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Complete Care

For a patient to satisfy complete care, they must be compliant in all of the applicable measures: smoking
cessation counselling, HTN blood pressure control, breast cancer screening, colorectal cancer screeming, cervical
cancer screening, alc twice per year, alc < 8%, dilated eye exam, comprehensive foot exam, diabetic blood
pressure control.

Complete Care for the panel is significantly different. There was a 3.28% increase since Team Based Care.
Complete Care for the patients seen is not significantly different. There was a 1.18% increase since Team
Based Care.
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Smoking Cessation

Smoking Cessation Counselling for the panel is significantly different. There was a 4.98% increase since Team

Based Care.
Smoking Cessation Counselling for the patients seen is not significantly different. There was a 3.28% decrease

since Team Based Care.
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HTN BP Control

HTN BP Control for the panel is significantly different. There was a 7.24% increase since Team Based Care.
HTN BP Control for the patients seen is significantly different. There was a 8.65% increase since Team Based
Care.
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Cancer Screening

For a patient to satisfy cancer screening, they must be compliant in all of the applicable measures: breast
cancer screening, colorectal cancer screening, cervical cancer screening.

Complete Cancer Screening for the panel is significantly different. There was a 1.84% increase since Team

Based Care.
Complete Cancer Screening for the patients seen is not significantly different. There was a 0.504% decrease

since Team Based Care.
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Breast Cancer Screening

Breast Cancer Screening for the panel is not significantly different. There was a 0.621% increase since Team
Based Care.

Breast Cancer Screening for the patients seen is significantly different. There was a 5.78% decrease since
Team Based Care.
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Colorectal Cancer Screening

Colorectal Cancer Screening for the panel is significantly different. There was a 1.55% increase since Team

Based Care.
Colorectal Cancer Screening for the patients seen is not significantly different. There was a 2.39% increase

since Team Based Care.
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Cervical Cancer Screening

Cervical Cancer Screening for the panel is not significantly different. There was a 1.26% increase since Team
Based Care.

Cervical Cancer Screening for the patients seen is not significantly different. There was a 0.889% decrease
since Team Based Care.

100%
75%
Type
)
T 50% =o=Panel
== Seen
25%
0%
2018-07 2019-01 2019-07 2020-01
Month



Complete Diabetic Care

For a patient to satisfy complete diabetic care, they must be compliant in all of the applicable measures: alc
twice per year, alc < 8%, dilated eye exam, comprehensive foot exam, diabetic blood pressure control.

Complete Diabetic Care for the panel is significantly different. There was a 10.2% increase since Team Based

Care.
Complete Diabetic Care for the patients seen is significantly different. There was a 11.4% increase since

Team Based Care.
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Alc Twice per Year

A1C 2x Year for the panel is significantly different. There was a 17.0% increase since Team Based Care.
A1C 2x Year for the patients seen is significantly different. There was a 11.7% increase since Team Based
Care.
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Alc < 8%

A1C 8 for the panel is significantly different. There was a 10.8% increase since Team Based Care.
A1C 8 for the patients seen is not significantly different. There was a 10.8% increase since Team Based Care.
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BP Control in Diabetics

BP Control in Diabetics for the panel is significantly different. There was a 10.3% increase since Team Based
Care.

BP Control in Diabetics for the patients seen is significantly different. There was a 8.77% increase since
Team Based Care.
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Comprehensive Foot Exam

Comprehensive Foot Exam for the panel is significantly different. There was a 23.6% increase since Team
Based Care.

Comprehensive Foot Exam for the patients seen is significantly different. There was a 15.3% increase since
Team Based Care.
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Dilated Eye Exam

Dilated Eye Exam for the panel is significantly different. There was a 19.5% increase since Team Based Care.
Dilated Eye Exam for the patients seen is significantly different. There was a 21.3% increase since Team
Based Care.
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Revenue

Revenue comparisons are between the 12 months prior to Team Based Care, and the entirety of the time after,
excluding the adjustment period.

Average Revenue increased by 15.6% since TBC.
Average Revenue (Seasonal Control) increased by 12.3% since TBC.
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RVUs

RVU comparisons are between the 12 months prior to Team Based Care, and the entirety of the time after,
excluding the adjustment period.

Average RVU increased by 19.7% since TBC.
Average RVU (Seasonal Control) increased by 12.0% since TBC.

Gail Blanchard RVUs

800

600
[%2]
g 400
x

200

0 Adjustment Period
2017 2018 2019 2020
Date

colour =e= RVUs Controlled for Seasonality =e= Trend =e= Actual RVUs

16



	Complete Care
	Smoking Cessation
	HTN BP Control
	Cancer Screening
	Breast Cancer Screening
	Colorectal Cancer Screening
	Cervical Cancer Screening

	Complete Diabetic Care
	A1c Twice per Year
	A1c < 8%
	BP Control in Diabetics
	Comprehensive Foot Exam
	Dilated Eye Exam


	Revenue
	RVUs

